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1. Background

Somalia is one of the least developed countries in the world, with long history of bad governance system.  Nine year after its independent, the nation has happened into the hands of military dictatorship administration that lasted more than 20 years of un-benevolence administration. The country-inherited decades of continues civil conflicts and prolonged failure of restoration of national unity and central government. Up to date, Somalia is only country remained without national government, which could provide the very basic public services to this abandoned community.

Puntland Area in well known for it peace and stability for almost 2 decodes i.e. since the collapse of the Somali central Government in 1991, it is also a safe place and a secure source of income for thousands of displaced  people for the southern part of Somalia.
However, there is a constant dispute between the self-declared ‘Somaliland’ and Puntland which reached it’s climax now, and may turn in to open confrontation between the two sides, if an accommodation is not found for this unnecessary conflict by a local or external mediator knowing that the recent hostilities resulted in to huge exodus horrible cases of rape, numerous casualties- death & injury and the destruction of both public & private properties.

On the other hand, this negative environment forced the students to abandon their schools, and generally encouraged the youth to go back to the guns, to carry out minor thefts during evening against the citizens of the town. Likewise, the accumulated frustration compelled the youth to escape from the harsh reality by using the easily available necrotic varieties in the local market.
Hence, it is the appropriate time to halt the worsening of the existing sad situation for the entire population and the youth in particular and minister of youth sport unsoldered YES Organization to implement this valuable program to achieve.

· Rehabilitation process for the youth in puntland area.

· Persuasion meeting for the student to go back schools

· Awareness campaigns to promote the benefits of peace and the disadvantages of war.

Last but not the least, we kindly request the highly respected international organization (Diakonia) to support us to implement together important program, to accomplish a better future and prosperity not only for puntland but Somalia as a whole
2. Introduction

YES County Network

With the arrival of Somali Delegates from Alexandria, they have invites youth organizations, and other potential stakeholders  such as the 10 Youth Organizations, Local NGO, International Organizations, and other government youth involved stakeholders such as governmental partners Ministry of Youth and Sports, Development Regional sports committees Mayors of big towns Ministry of education.

In these meetings which took place at different occasions were aimed to highlight the outcome of Alexandria Summit which focused the increasing Youth Challenges, their forms and the real threat they pose to the world. They were briefed how local efforts focusing youth empowerment are needed to start. Different roles of youth partners were examined and identified, including adoption of common commitment to youth empowerment

As indicated  by the YES Frame work for action, it is was very essential  to identify hosting institution providing all necessary equipment/resources to the YES  Network, Youth members have achieved to identify a hosting agency (yes global inc) ,yes Somalia involving youth empowerment and having sub offices in most of regions in Puntland. Upon such accomplishment YES   Delegates

 with the help of Youth Groups selected YES` Country Steering Committee responsible to put the  network into an operational shape by developing a plan of action and organizing youth groups, raising funds. YES Country Structure in summary include YES Country Networks Members, Steering Committee consisting of skilled people and YES National Advisory Committee consisting of different stakeholders essential for youth empowerment. They constitute civil society members, government representatives, international and local organizations. YES Country Network is established with the support of hosting agency which is expected to reach an agreement with YES Secretariat.

3. Mission and Vision 

· Raise youth concerns and challenges through high awareness and advocacy 

· Empower youth groups through Capacity Building Training strengthening their  leadership and organizational management

· Build wider stakeholders supporting youth groups

· Provide and establish youth Skill/Education empowerment facilities that broader youth employment opportunities

· Enhance youth participation in social development, conflict prevention, peace building, HIV-Aids and environmental awareness

4.  Project Objective 

· To upgrade peace education &conflict resolution activities

· To encourage Youngman to go back  to school
· To speed up the awareness for halting the ogoing mobilization of hostilities in Sool. Sanag and Ayn regions

· To set up a committee to initiate consultation with puntland Administration and Somaliland State.

·  To hold meeting in the regions directly effected by the cinflict and also in other regions taking part in the current crises.

· To release peace appeals culling for the peaceful resolution of the conflict.

· To engage the media in playing an active role in ending this senseless bloody conflict
5. Outcome 
· Concrete mutual understanding achieved between the two side through intersive efforts by local &foreign mediators

· Peace enhanced by averting the outbreak of any king of hostility in the regions

· Students went back to their school to pursue their normal education

· The chances of the eruption of hostility in the region reduced 
· Social integration strengthened 

· Peace programs upgraded and improved 

· Social mobilization/awareness on HIV/Aids, conflict, environment and human right made using viable communication channels

6. Activities 

· Hold a general meeting. 

· Set up committees 

· Make separate consultations with various groups & individuals.

· Hold meeting in each regions

· Contact the two opposing sides and be helpful in the exchange of ideas regarding the resolution of conflict 

· Promote the cause of peace and stability 

· Organize trainings

· Advocate the inclusion of peace lessons in schools.

· Use the mass media facilitates 

· Publish peace appeals

· Organize sport activities for the youth and motivate them by providing cups for the winners.

· Collect the needed reports.

· Make regular follow up

· Do constant evaluations.

7.  Project Implementation Strategy

In order to achieve the expected results, the following steps has to be implemented prior to the awareness and training interventions:-
· A comprehensive baseline assessment survey will be conducted. Baseline questionnaire on the program will be set up.

· Peace and stability Mobilization field trip will be conducted to the target community locations.
· A set of selection criteria will be developed for the participants of the different trainings and meetings 
· Follow up indicators will be developed for every intervention to ensure the beneficiaries adapted and practicing the acquired skills.
· Indicators to monitor and or evaluate the Organizational and institutional improvement attained by the target groups will be developed.
· Training participants will be evaluated on group and individual basis to ensure that they can  disseminate all the provided information’s and skill gained 
· Monitoring field trips will be conducted to the target beneficiary groups to ensure that the Organizations are adapted and are practicing the acquired skills. 
· Selecting prominent elders, intellectuals, women groups, and government low enforcement agencies to participate the peace forms, so that they will be able to conduct trainings for their respective communities at the end of the project. Elders will be particularly targeted as they have ample experience and ability to mitigate conflicts.
· Minorities and marginalized groups will also be targeted to participate peace forms and trainings so that they will be able to know their basic rights  
7.  Monitoring /Evaluation:
· YES Somalia and Diakonia will undertake routine monitoring to check the stages and the status of the project per the plan.

· Similarly Diakonia and YES Somalia will undertake joint project evaluation to assess the impact of the project and changes it made to YES Somalia and its members

8. Implementation Work plan 

	No
	Activities


	Act
	Nov
	Dec
	Jan

	
	
	
	
	
	

	1
	Select general meeting participants
	       xx
	
	
	

	2
	Hold a general meeting
	x
	
	
	

	3
	Set up committees 


	
	x
	
	

	4
	Make separate consultations with various groups & individuals
	
	x
	
	

	5
	Hold meeting in each regions


	
	x
	x
	

	6
	Contact the two opposing sides and be helpful in the exchange of ideas regarding the resolution of conflict 


	
	
	x
	

	7
	Promote the cause of peace and stability 


	
	
	x
	

	8
	Identification of Trainees and the trainer
	
	
	x
	

	9
	Preparation of Training Packages


	
	
	x
	

	10
	Venue and preparation of training materials


	
	
	x
	

	11
	Organize peace Education  and conflict reconciliation trainings


	
	
	x
	x

	12
	Advocate the inclusion of peace lessons in schools


	xxxx
	xxxx
	xxxx
	xxxx

	13
	Use the mass media facilitates 


	      xxxx 
	xxxx
	xxxx
	xxxx

	14
	Organize sport activities for the youth and motivate them by providing cups for the winners
	       
	
	
	x

	15
	Publish peace appeals


	xxxx
	xxxx
	xxxx
	xxxx

	16
	Collect the needed reports.


	       
	
	
	x

	17
	Make regular follow up


	
	
	
	x

	18
	Do constant evaluations
	
	
	
	x


9. Project Budget for four Months (Oct 2007) 

	
	Items 
	Date/Time 
	Unit
	Unit Cost US$
	Total Cost for 6 Months

	1
	Human Resource 
	
	
	
	

	1
	Project Manager 
	4 Months 
	1
	300
	$1200

	2
	Field officers 
	4 Months 
	2
	200
	$ 1600

	3
	Consultant  
	4 Months 
	1
	500
	$ 2000

	4
	Secretary 
	4 Months
	1
	100
	$ 400

	
	Sub Total 
	
	
	
	$5200

	2
	Hold a general meeting
	
	Lumsum
	Lumsum
	$4000

	3
	Peace Education and conflict reconciliation training 2 training in Las’anood and garowe 


	
	Lumsum
	Lumsum
	$7000

	4
	Opretion car and team refreshments Advocate the inclusion of peace lessons in schools


	
	Lumsum
	Lumsum
	$2000

	5
	Sport activities for the youth and motivate them by providing cups for the winners 
	
	Lumsum
	Lumsum
	$1000

	6
	Media and appeal publish
	
	lumsum
	lumsum
	$1000

	7
	Peace committees podium, transportation and accommodation 
	
	16 persons 
	$200
	$3200

	8
	Office admin cost
	
	lumsum
	lumsum
	$3000

	
	Sub Total 
	
	
	
	$21200

	
	Grad Total 
	
	
	
	$26400
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